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Looking 
forward 
together

THINGS may be challenging for us 
all right now, but by looking forward 
together, we can support each other 
during the global health crisis and 
build solid foundations for the future. 

Looking Forward Together is the title 
of VetPartners’ new sustainability 
strategy, which outlines our ambitious 
plans to reduce our carbon footprint, 
cut waste and supercharge our 
charitable activities. 

In this edition of The Tail, you can 
read about our commitment to a 
range of short and long-term goals 
that will put sustainability at the 
heart of everything we do. 

We’re also looking forward to 
the launch of our new learning 
management system, an online 
library where you can access a 
wide range of resources related to 
personal, professional and 
clinical development.

We also have lots of ways to boost 
your wellbeing and mental health 
during the pandemic.

These are undoubtedly difficult days 
but we will come through them by 
looking forward together!

Leading vet joins 
management team

Meet Vet of the Year 
Stella Coulson

Looking after you 
this winter

Win a treat 
on us

Key investment in 
our practices
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VETPARTNERS NEWS

Wellbeing poster relaunched

One of the ways we do this is by ensuring everyone has access 
to resources and knows which organisations they can turn to for 
support.

The back of a toilet door is the perfect place for sharing 
this kind of information as it can’t be overlooked and is in a 
place where people may seek solitude if they feel stressed or 
emotional.

Our wellbeing poster was introduced in 2017 and has now been 
updated and relaunched.

Steph Walsh, chair of the VetPartners Wellbeing Group, said: 
“The poster was refreshed as some of the phone numbers and 
emails changed, and a few more charities are offering web chat 
services. 

“This aim of the poster works effectively as everyone goes to 
the toilet and is able to read the poster without worrying about 
being seen.

“There have been stories of the poster helping colleagues. We 
need to ensure we look after ourselves, so that we can look after 
our patients and help colleagues to the best of our abilities.”

Find out about how we’re supporting mental health and 
wellbeing on pages 10 and 11 of The Tail.

LOOKING after your mental health and boosting 
your wellbeing are a key focus for VetPartners.

Rachel focusing on pets and people in new role

ONE of Europe’s leading lights 
in evidence-based veterinary 
medicine (EBVM) has been 
promoted to VetPartners’ senior 
management team (SMT).

With her passion for establishing practical 
ways of enabling decision makers to use 
EBVM to improve care, the key focus of 
her new role will be ensuring our work is 
patient focused and our veterinary teams 
receive the clinical support they need. 

Rachel said: “Our ethos at VetPartners 
is that care needs to be centred around 
achieving the best possible outcomes for 
each patient, practice and team because 
that will make us a success. 

“We have a professional and corporate 
responsibility to ensure we do a good job 
and looking after people and pets, and 
giving them the most appropriate care, is 
at the centre of that. My role is to help the 
team make those decisions with clients in 
the best way they can as that gives them 
the confidence that they are doing a 
good job.

“My job is practice-focused, helping the 
people and helping the animals, and it is 
refreshing that a corporate group wants 
someone like me working at the highest, 
most influential level.”

Before joining VetPartners, Rachel 
founded and directed the Centre for 
Evidence-based Veterinary Medicine

(CEVM) and was Clinical Associate 
Professor in Feline Medicine at the 
University of Nottingham’s School of 
Veterinary Medicine and Science.

As well as developing a clinical strategy 
at VetPartners, she supports practice 
teams to deliver the best possible care 
and treatment. She also supports our 
Learning and Development Programme.

CEO Jo Malone believes Rachel will help 
to enhance VetPartners’ ethos of caring 
for people, pets and our profession.

“Rachel lives and breathes our culture and 
everything we stand for at VetPartners,” 
said Jo.

“Having her input from a clinical standpoint 
will help to ensure we always keep in mind 
we are here to treat animals and look after 
our clients.

“Rachel will now look at bolstering her 
team, looking at quality improvement 
and clinical research so we are furthering 
veterinary science.”

Support: Ashlea Vets practice manager Rowena Batey with their new-look poster
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Welcome
Although 2021 has not got off to the start we had all hoped 
for, I am sure, like me, you are trying to focus on whatever tiny 
piece of good news we hear.

The news of more and more people getting their vaccine is 
great. My mum should get hers in mid-February, and I am very 
much looking forward to her getting it. I am sure many of you 
are the same, for yourselves or for loved ones. 

J0 MALONE, CEO

Whilst this is our third lockdown, each 
one has been a little different. We are 
classed as an essential business this 
time, so can remain open, as can garden 
centres, dentists and opticians. Schools 
are providing care for only key workers’ 
children. The strict guide on whether 
we are key workers is if you are involved 
in farm work (or food production), or 
providing emergency care. We do know 
there is local variation on what schools are 
doing. If you are unsure, please speak to 
your children’s school. 

We will get through this latest lockdown. 
We have done it before and we are better 
informed and equipped now than ever. You 
have all been amazing looking after each 
other and our patients and clients.

We have good news following on from 
our increased minimum level of CPD with 
the launch of our learning management 
system. You should have seen lots of 
information about it. I have been on to the 
Hemsley Fraser site (the ‘Zoom fatigue’ 
content was the first one I watched). 

This is for all our employees. Please do use 
it as I think there will be something in there 
for everyone. There will also be much more 
of our own content coming, too.

January is often a gloomy month. 
Whether it is the never-ending wait to 
payday, darker nights and cold weather, 
it is difficult at the best of times. We 
have distributed lots of information 
on the HALT initiative and are asking 
practices to send in ideas they are 
doing in their practice to support each 
other. Whether it is the HALT initiative, 
or anything else, we would love to hear 
about it so share your suggestions.

There has been lots in the media about 
many companies not doing pay reviews 
or increases this year due to the recession 
and Covid impact. As we were heading into 
the first lockdown last year we delayed 
ours. As things stand, despite the new 
lockdown, it is still our intention to proceed 
with the next pay review in April.

If things do change substantially for the 
worse, we may need to review this. We 
do recognise how hard you are all working, 
in very difficult circumstances, so we have 
no intention of delaying it this year. 

Please stay safe everyone and continue 
to look after each other. We are in this 
together, and better times are coming. 

In my view
Our values are the foundations 
that support our vision for the 
future and shape our culture 
and way of working.

Here, Senior Business Director 
Mike Hall shares his experience 
of being part of VetPartners….

WHEN my practice, Braid Vets in Edinburgh, 
was looking to join a bigger veterinary group 
in 2016 we chose VetPartners because we 
liked what they were doing.

Even in the early days, shortly after being 
established, we could see that VetPartners 
wanted to do things the right way for its 
people, the profession and our patients.

We felt that they had the right ethos 
and the right values and now, nearly five 

years on, I still feel the same. I am very 
comfortable with the decision we made 
back then.

Our practices maintain a certain amount 
of autonomy, but also enjoy the benefits 
of being part of a larger group, such as the 
sharing of ideas, investment in equipment 
and facilities, and access to central 
services including HR, payroll and IT. 

Practices will look back on 2020, with all 
its Covid challenges, as their hardest year 
ever. Most, however, are grateful for the 
support that they received from being part 
of VetPartners, benefiting from Jo Malone’s 
inspirational leadership and communication 
to help them to navigate the stormiest 
of waters. We face further lockdown 
pressures, but practices will fare better with 
VetPartners than if they were sailing alone.

Feline happy: Rachel Dean is joining senior management team
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Rachel Dean, our Director of Clinical 
Research and Excellence in Practice, 
joins CEO Jo Malone and Director of 
Regulatory and Professional Affairs 
Tim Shearman as one of three vets 
on our SMT. 

Rachel, who joined VetPartners in June 
2018, also co-chairs our Clinical Board.



VETPARTNERS NEWSSUSTAINABILITY NEWS

STEPS towards becoming 
more sustainable as a company 
are already being taken at 
VetPartners – and support is 
on hand for practices wanting 
to collaborate on going green.

Going green couldn’t be simpler

Our procurement team is working on 
our energy and waste contracts to make 
recycling easier and to switch over where 
possible to renewable energy sources. 

Everyone will be able to tap into training 
and support on making their practices 
more sustainable, while a guide will soon 
be available on the practical steps to get 
started on the strategy. 

By 2023, formal training will be available 
on the new learning management system, 
Our VP Development.
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The key objectives VetPartners has pledged to work 
towards include:

• Measuring our carbon footprint and setting 
reduction targets for 2026 and 2030.

• Making our practice sites more wildlife-friendly.

• Reducing energy use by at least 20% by 2026 
and getting at least 90% of electricity used on 
our sites from renewables.

• Diverting at least 90% of waste from landfill.

• Making sustainability training available to all 
team members.

• Installing water-saving measures in practices.

• Supporting farm vets with advice for farmers 
on sustainable agriculture.

• Volunteering at least 5,000 hours and raising a 
minimum of £50,000 for charity every year.

VetPartners announces ambitious sustainability and charitable goals  

Entitled Looking Forward Together, the strategy outlines 
our commitment to a range of short and long-term goals 
that will put sustainability at the heart of everything we do.

The targets reflect VetPartners’ ethos of developing the 
business in an efficient, ethical, sustainable and profitable 
way in line with its values.

VETPARTNERS has unveiled ambitious plans 
to reduce our carbon footprint, cut waste and 
supercharge our charitable activities following 
the launch of our first sustainability strategy.

Greener future: VetPartners Sustainability Manager Hannah James has been responsible for first sustainability strategy

CEO Jo Malone said: “VetPartners was founded on the 
values of caring for and respecting animals and people, and 
that includes looking after future generations by protecting 
the environment. We know that our colleagues care deeply 
about this. 

“As a group of practices, we have the potential to achieve a 
lot for sustainability. There is power in numbers and, with 140 
practices across the UK, we can collectively make a big difference.

“We’ll achieve these targets by working together. The big 
changes will be driven by what happens in our practices, but 
they’ll be supported every step of the way. 

“We’ve got a detailed step-by-step plan to take us from where 
we are now up to 2026, but there’s also room to listen to our 
colleagues to find out what’s working, review, and make some 
changes along the way if we need to.”

Making small changes, such as changing syringe suppliers, 
using washable scrub caps instead of single use and dispensing 
medicines in paper bags rather than plastic, can provide 
significant results. 

Farming is also a key area of opportunity for sustainable 
and resilient food production and land management, and 
VetPartners has pledged to support our farm vets to share 
their skills and expertise with clients. 

A guide on how to get your practice started on sustainability 
will be available soon and, over the next three years, team 
members can benefit from training.

VetPartners Sustainability Strategy: Looking Forward Together 
can be viewed on the VetPartners website and on vetNet.

VetPartners helping planet by recycling two million items of PPE
VETPARTNERS expects to recycle 
two million items of PPE across 
our family of practices in 2021 – 
thanks to the success of a major 
environmental campaign.
We are the first UK veterinary group to 
provide zero waste boxes for all of our 
sites in England, Scotland and Wales to 
recycle extra PPE used during 
the pandemic. 

The boxes are provided by TerraCycle, a 
company specialising in hard-to-recycle 
waste, and all types of PPE, including 
masks, gloves and aprons worn by clinical 
team members, can be disposed of in the 
boxes as long as they are not contaminated 
with animal, pharmaceutical or liquid waste.

Once full, the boxes, which are themselves 
recyclable, are collected and quarantined 
for 72 hours to ensure they are Covid-
safe, before contents are separated into 
individual components for recycling.

Materials like plastics and metals are 
reprocessed into new materials for items 
such as furniture, garden accessories and 
playground equipment, and any paper and 
organic fibres that can’t be reprocessed 
are turned into compost.

They will continue to be used when the 
need for PPE decreases after the pandemic.

VetPartners estimates 35,000 aprons 
a month will end up being recycled, 
equating to 425,000 a year, along with 
119,000 pairs of gloves a month, or 
1.4million a year, and 27,000 masks 
a month or 320,000 a year. 

By purchasing the boxes as a group, 
rather than as individual practices, 
VetPartners has been able to negotiate 
a lower price, making the boxes 
cost-effective.

Peter O’Hagan, clinical director at 
Aireworth Vets in Keighley, said: “The 
boxes have been really well received and 
eased many of the concerns our team had 
about the amount of PPE waste we were 
producing. It has been a really positive 
step and we are grateful to VetPartners 
for taking sustainability seriously.”

Nicole Dyer, clinical director at 
Ash Tree Vets in Leicestershire and 
Northamptonshire, added: “We had 
been trying to improve our sustainability 
and recycle more as a practice, but that 
was not possible during Covid as we 
had to ensure everyone was safe. It was 
a big decision by VetPartners to invest 
in something like this and we are very 
grateful and we will use our zero waste 
boxes long-term.”

Boxing clever: Hannah James and Beechwood Vets practice 
manager Kelly Mann

Zero waste: Aireworth Vets clinical director Peter O’Hagan and 
vet Sally Hales with their box

VetPartners Sustainability Manager 
Hannah James said: “We will be 
providing training in environmental 
awareness and how to take practical 
steps to improve sustainability 
in practices. 

“Training will be available to everyone 
but we hope to have at least 75% of 
practice managers trained by 2023.

“Practices can start as quickly or as 
slowly as they want on the sustainability 
strategy and no one should be daunted 
as support is there.”

For further information, contact Hannah 
at sustainability@vetpartners.co.uk

Leading the way: Regent Court Vets swapped plastic bags for 
paper bags, as shown by receptionist Amanda Bryant
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Boost for practices as Charlotte and her dad make 340-mile trip
OUR family of practices has been boosted by new 
equipment to improve the treatment of small animals 
and horses – thanks to a kind dad.

After the Animal Health Trust in Newmarket went into 
liquidation, the leading veterinary and scientific research 
charity held an auction of high-tech equipment.

VetPartners bought £200,000 of equipment, including CT 
scanners, x-ray machines and endoscopes.

Our procurement support co-ordinator, Charlotte Slater-Vilar, 
bid for the equipment at an online auction and then roped in 
dad Neil Slater to help her collect the items and bring them 
back to our headquarters in York – a 340-mile round trip.

Kind-hearted Neil even delivered an endoscope to Rainbow 
Equine Hospital in Malton and dozens of testing kits, surgical 
instruments and pieces of apparatus to Woodcroft Veterinary 
Hospital in Cheshire.

Rivendell Vets, Penbode Vets, Aireworth Vets, Anderson 
and Abercrombie Vets, Hillside Vets, Eastgate Vets, Oakwood 
Veterinary Referrals and LLM Farm Vets were among the other 
recipients of equipment.

Three endoscopes, a cardiac monitor defibrillator, shaver and 
ophthalmoscope are among the equipment still available.

Charlotte said: “We emailed the auction list to Business 
Development Directors (BDD) items we thought might be 
of interest and I bid online for the first time ever.

“We managed to get some bargains by working off the idea 
that items had to be between 50% and 75% off the retail price, 
and some of the equipment didn’t even look like it had 
been used.

“I’m very grateful to my dad, who kindly drove with me to 
collect some of the equipment, load it into his car and come 
back with me. BDD Tony Cowie met us on site and organised 
the collection and storage of the bigger items with our suppliers.”

Any practices interested in the available equipment should 
contact their BDD.

Kind: Charlotte Slater-Vilar and dad Neil with some of the equipment for practices 

 
VetPartners announces £5.5m of investment to improve practices

THE sound of banging, hammering and drilling will be heard at 
practices across the UK, following a £5.5million round of investment 
by VetPartners in early 2021.

THREE Counties Equine Hospital in 
Tewkesbury, Gloucestershire, has joined 
VetPartners, along with Elands Veterinary 
Clinic in Dunton Green and Kemsing, Kent.
Three Counties Equine Hospital, a single site RCVS-accredited 
equine hospital, was established in 1989, and the team consists 
of 20 vets and more than 30 support team members.

The practice provides extensive ambulatory service, covering 
Herefordshire, Worcestershire, Gloucestershire, Shropshire 

and the Welsh borders. The seven partners at Three Counties 
Equine Hospital will continue.

Elands Veterinary Clinic is a two-site small animal practice 
based in Dunton Green and Kemsing, Kent, and owner Philip 
Lhermette will remain as clinical director.

Philip is well known within the profession, having been a past 
President of the BSAVA.

Work gets underway in March on a new 
hospital for Northlands Vets in Kettering, 
while work is in progress on Farnham 
Veterinary Hospital in Surrey.

The Laurels in Runcorn, Cheshire, and Charter 
Vets in Biddulph, Staffordshire, both part of 
Willows Veterinary Group, are set for major 
refurbishment work totalling £700,000.

Severn Vets is undergoing a £160,000 
expansion at its practice in Henley-in-Arden, 
Warwickshire.

Phase one of a £230,000-plus project at 
Westway Veterinary Group’s main hospital 
in Newcastle to improve facilities for dogs 
requiring 24-hour care, with an isolation unit, 

additional x-ray facilities, laboratory and a 
larger dental suite, has been completed. A 
refurbishment of their existing kennels and 
prep area is expected to be finished 
this month.

Clyde Vets in Wishaw, Adelaide Vets in 
Southampton, Poultry Health Services, 
near Edinburgh, Park Vets in Pontypridd 
and Gilmoor Vets in Sunderland are all 
undergoing internal refurbishments.

Maple Vets in Warrington now has an 
additional consult room, along with a new 
drug store and improved reception area, 
following the recent completion of work.

Caring for people and pets, weak tea and bad singing 
are Stella’s keys to success

Inspiration: Stella Coulson with her award

Pride of VetPartners honoured at awards

SHINING stars, unsung heroes and 
those who make a real difference in 
their workplace and communities are 
recognised in our annual awards.

Emma Walls, head veterinary nurse at 
Westway Vets in Eden Hill in County 
Durham, was named Nurse of the Year. 

The coveted title of Practice of the 
Year went to Valley Vets in South Wales. 
Just seven months after opening,

their showpiece hospital in Gwaelod 
y Garth, near Cardiff, was destroyed 
by Storm Dennis in February 2020. 
Mark Evans, the Business Development 
Director, who helped to oversee the 
opening of Valley Veterinary Hospital, 
was named Central Team Star of the Year.

Ellen Field, from Uplands Way 
Veterinary Clinic in Norfolk, was 
named Receptionist of the Year. 

Practice Manager of the Year went to 
Kate Goodes, from Park Vets in Cardiff. 

The Covid Champion award was created 
to recognise someone that has gone 
out of their way to make a difference 
during an exceptionally challenging year. 
The winner was Dominic Philips, from 
Quantock Vets in Bridgwater.

STELLA Coulson is the pride of 
VetPartners after being named 
Vet of the Year at our annual 
congress and awards.

Stella, clinical director at Ash 
Tree Vets in Market Harborough, 
was praised by judges as a 
“fantastic vet and a supportive 
clinical director, who looks out 
for everyone in the practice.”

Here, she talks about her pride in 
seeing her team all pull together 
and how terrible singing and 
weak tea gets her through the 
toughest days…

Tell us about your career? 
My first job was as a very green new graduate at Ash Tree 
Vets in 2010 - and I simply never left! 

Ash Tree is very much a part of my core and I am 
surrounded by a group of incredible individuals who make 
it the most special team to be a part of. 

How did you feel about being named VetPartners Vet of 
the Year? 
I was genuinely humbled. The mere fact that my colleagues 
had taken the time and effort to put me forward for the 
award meant so much. I was still at work with a number of 
the team who had nominated me, so sharing the win with 
them made it even more special. 

What do you love most about your job? 
Being a vet is an incredibly tough job. It still carries the 
illusion to the general public of James Herriot times but 
the reality is very different. It can be sad and challenging, 
but also incredibly rewarding at times and the feeling of 
being able to make a difference to a patient’s quality of 
life is wonderful.  

Tell us about the team at Ash Tree Vets? 
The team at Ash Tree is so special, mainly because 
people truly care for one another. Don’t get me wrong, 
days are long and stressful, people are exhausted, 
especially during Covid-19, but colleagues will bend over 
backwards to help and this is what makes the difference. 

I have been in awe of how my team have coped with 
everything that they have faced, with the added hardship 
of Covid-19. We push each other to do better and learn 
from each other.

Tell us about some of the wellbeing initiatives you’ve 
introduced at the practice? 
We started the Wellness Group at the beginning of 
2020 and had several plans and aspirations for that year. 
Obviously, Covid affected much of what we could do in a 
physical sense, but the care for the team did not go away. 

We have a very active team Facebook group, which ensured 
those furloughed still felt engaged with the team. 

We do Easter egg hunts, Christmas Clues, Funday Fridays, 
inter-team challenges. There are flowers to lift the mood 
and brighten the place and on the occasional morning there 
will be treats lefts around the practice 
for people to find that day. 

We have an annual summer party with 
our families. We have wellbeing boxes 
in the bathrooms, and our Employee of 
the Month has been a great success. It’s 
a brilliant way of boosting colleagues as 
all the nominations and comments are 
shared with the wider team.  

We have a healthy fruit basket and one of 
our vets does a weekly Paws for Thought message.

What do you enjoy most about being part of the VetPartners 
family of practices? 
The feeling of community came into its own in 2020. The 
human side of VetPartners really shone through more than 
ever, with everyone feeling engaged as a wider team. The level 
of support to all practices, especially during the toughest year, 
has been exceptional.

What are your ambitions and future hopes for your practice? 
That Ash Tree Vets continues to go from strength to strength. 
Although it continues to grow, the core values remain the 
same and the ethos of the practice stands firm. We all have the 
same goal to provide our clients and their pets with the best 
level of service possible whilst maintaining a happy 
work environment. 

We all make the tea at VetPartners, but who makes the best 
cuppa at Ash Tree Vets – and the worst? 
Well, I don’t want to shoot myself in the foot here, as I’m 
grateful for any tea brought to me on a busy day. I do get 
mocked for liking weak tea though!

Caring: Stella regularly 
treats her team

Exciting: Clinical director Kevin Clayton 
outside Farnham Veterinary Hospital

Welcome to VetPartners!



PRACTICE NEWS

Exciting times for Gilmoor

Park Veterinary Clinic currently has two 
consult rooms, a reception and a small 
store room, but ambitious plans will see it 
transformed into a large, modern practice 
with an additional consult room, surgical 
suite and separate cat and dog wards. 

The expansion will provide space for new 
high-tech equipment, including an x-ray 
machine, diagnostic imaging facilities, 
ultrasound and laboratory for in-house 
blood testing.

Work is expected to be completed in 
March, and new jobs will be created, 
including an extra vet, receptionist and 
a veterinary nurse. It follows £175,000 
of investment from VetPartners.

Park Veterinary Clinic, which is one 
of three branches of Gilmoor Vets, 
currently serves 2,000 pet owners across 
Sunderland and has outgrown its current 
site due to demand for services.

Gilmoor Vets clinical director Deborah 
Stafford said: “Our Sunderland branch has 
been popular and growing for years, but 
it has been limited by the space of the 
premises, and not having to travel another 
20 or 30 minutes will bring even more 
client satisfaction. 

“Clients place a high importance on 
continuity of care from vets they know

and we will be able to provide that, 
as well as improving the service and 
creating a great place to bring pets 
and a great place to work.”

Popular: Receptionist Amy Brown plays a  key role 
at Park Veterinary Clinic

Boost for Northlands as work resumes

A temporary halt was placed on projects 
in 2020 just as work was about to get 
underway on a new home for our 
Kettering colleagues.

A former nursery is set to be transformed 
into a state-of-the-art hospital, with four 
theatres – two general, one orthopaedic 
and one dental – three separate wards for 
cats, dogs and exotics, a diagnostic lab, a 
large waiting room with dedicated areas 
for cats and dogs, four consulting rooms, 
a bereavement room, dispensary and 
laser therapy treatment room.

Other facilities include additional 
office space, client toilets, night-team 
accommodation and outside exercise yard.

There will be separate rooms for the 
practice’s ultrasound machine, digital x-ray 
and a new £150,000 CT scanner. Ten 
on-site car parking spaces will make for 
hassle-free customer access.

WORK on a new £1.3million main 
site for Northlands Veterinary 
Hospital will resume in March 
after a delay caused by Covid-19.

It will be a major upgrade for Northlands, 
providing modern care space for clients 
and a much-improved environment 
for colleagues.

Practice manager Karl Walker said: “This 
is an exciting venture for Northlands to 
be moving into a much bigger building, 
providing enhanced facilities for better 
care of pets and a better environment 
for clients and colleagues.

“Northlands joined VetPartners in 2017 and 
being part of the larger group has made 
the dream of this new hospital a reality. 
We now have something to look forward 
to after a delay caused by Covid-19.”

It is expected the new hospital will be 
open by the summer with both Northlands’ 
Northampton Road site and The Avenue 
Veterinary Clinic merging and moving their 
services into Station Road.

Northlands has six surgeries across 
Northamptonshire and operates 24 hours 
a day, seven days a week.

Happy: Clinical director Hans van der Hoven, left, with practice manager Karl Walker and spaniel Doug
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PRACTICE NEWS

WORK is set to start on 
doubling the size of Gilmoor 
Vets in Sunderland after the 
practice took over the lease on a 
neighbouring building.

James assembles 
new-look team

James Emson, a vastly experienced 
equine vet who had been working at 
Durham Equine Practice as a locum for 
three years, has stepped up to clinical 
director to lead a team of five vets. 

Locum Lester Grant, who has a 
Certificate in Equine Medicine, is 
another permanent new addition.

Ruben Morris-Brown recently joined 
after graduating from the Royal (Dick) 
School of Veterinary Studies at the 
University of Edinburgh, while Kathryn 
Douglass joins from a practice 
in Northumberland.

Kyle Tindall-Read has been working 
at Durham Equine since 2017 after 
qualifying from the University 
of Liverpool.

James said: “We have an excellent 
team, which is very enthusiastic and 
keen to do well to provide outstanding 
care for our patients and an excellent 
service for our clients. With such a 
good team in place, there is huge 
potential to grow the practice.”

A DURHAM veterinary clinic 
that looks after 15,000 horses, 
ponies and donkeys has 
expanded with a new-look 
veterinary team.

Receptionists worth weight in gold!

THEY’RE not only the reassuring voice on the 
phone and comforting smile when greeting 
clients at the front desk, receptionists are a key 
part to the smooth running of any practice.
Whether they’re booking in a pet for a routine vaccination 
or an emergency case, the role of receptionist is one of the 
most challenging in any practice.

And the team of 53 receptionists at Westway Veterinary 
Group are proving they’re a match for any situation, after 
boosting their skills by earning fully accredited status with 
the British Veterinary Receptionist Association (BVRA).

Receptionists have the opportunity to train in all three 
levels – bronze, silver and gold – in the Companion Animal 
Accredited Veterinary Receptionist Awards, a prestigious 
scheme which tests receptionists in all aspects of the role, 
from greeting clients to customer care, clinical awareness 
and dealing with emergency arrivals.

Two of the Westway team, Kate Finlay and Margaret Morton, 
have already achieved the gold award; Lynn Laverton and 
Mary Driver have achieved silver,  and 16 have 
achieved bronze.

Head receptionist Amy Laverick said: “We are so proud to be 
driving the Westway team to be BVRA qualified and the goal 
is to have every member of the team qualified.

“Our expectation is to deliver exceptional customer service 
to all our clients, whether that’s for preventative care such as 
flea and wormer enquiries right up to emergency triage for 
those clients calling at the most worrying times. 

“The BVRA provides training in all aspects of the reception 
role and gives positive solutions in the day-to-day challenges 
we encounter in practice. The training also encourages you 
to educate the client on the importance of preventative 
care and why a Health Plan is beneficial.”

VetPartners has partnered with the BVRA to provide the 
opportunity for anyone to join the association.

THREE years of hard work and dedication 
have paid off for former veterinary nurse 
Emma Hollingworth who has risen to clinical 
director of her practice.
Emma has just completed her Advanced Certificate in 
Veterinary Business Management from Liverpool University, 
capping a successful year which saw her appointed to the 
new leadership team at Park Vets in South Wales.

She graduated in December with a PgCert (VBM) after 
completing four modules covering finance, accounting and 
resource management, marketing, business strategy and 
entrepreneurship, and human resources.

For Emma, studying for the qualification was an opportunity 
to add business skills and knowledge to 15 years of experience 
in the veterinary profession.

She qualified as an RVN in 2008, before joining Park Vets as 
clinical manager five years later, and is now among a growing 
number of RVNs to become a clinical director.

Emma said: “I feel proud that as an RVN I have been given 
the chance to join our practice leadership team and I apply the 
skills I learned from doing my advanced certificate every day.

“The hands-on experience of so many years as a nurse 
has been invaluable, and now I have the opportunity to help 
others to develop their careers.”

Emma oversees a team of 21 RVNs, student nurses and animal 
nursing assistants at Park Vets, which has its main hospital in 
Cardiff and branches in Penarth and Pontypridd.

From Carmen to clients for Sarah!

Success: Emma with pup Cooper

Joy: Sarah with her certificateAFTER spending her early working life doing make-up for opera and theatre stars, Sarah Gauci 
has undergone a transformation of her own.

Sarah, reception manager at Park Vets in Cardiff, has successfully completed her Veterinary Practice Administration Certificate.

The course, which is run through the Veterinary Management Group, covers topics such as finance, marketing, business and 
office procedures.

Sarah’s role as reception team leader is quite a contrast to her days of working in theatrical and stage make-up, working with 
the likes of the Welsh National Opera.

She said: “I would really recommend this course to anyone looking to progress as it helped me learn a lot about the business 
side of things.”

Westway Vets receptionist Kate Finlay with her award

Dedicated 
Emma earns 
top qualification 
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Why it’s so important to talk about 
our mental health and wellbeing

Her call comes after she carried out research 
while studying for a Masters in Workplace 
Health and Wellbeing. 

Steph, who is first opinion head vet at 
Rutland House Veterinary Hospital in St 
Helens, achieved the qualification with 
distinction at Nottingham University 
School of Medicine.

She believes the support she received to 
do the course underlined VetPartners’ 
commitment to the wellbeing of employees 
and the need to talk about mental health.

According to the charity Vetlife, UK vets 
are three to four times more likely than the 
general population to die by suicide – 

VET Steph Walsh, who co-chairs 
the VetPartners Wellbeing Group, 
says she would welcome more 
research into why the veterinary 
profession is at greater risk of 
suicide and self-harm than the 
rest of the population.

We want to be open to 
talking about mental health 

and educating everyone 
about the signs to look 
out for in themselves 

and colleagues. 

a statistic which formed the basis of Steph’s 
research project. 

Steph said: “I think doing the research project 
identified for me the need for more research 
into why the veterinary profession has higher 
rates of suicide ideation than the rest of 
the population. 

“There are multiple factors why the veterinary 
profession is at an increased risk. Doing the 
Masters has shown me that vets are not alone 
and other professions are struggling with their 
mental health as well.

There has been a lot more research into 
suicide behaviour of doctors, for example, 
and we can learn a lot by looking at 
them too.”

Steph believes important steps are being 
made within the profession to tackle mental 
health and wellbeing issues, and is proud of 
VetPartners’ commitment to supporting their 
practice team members.

She added: “As a group, we want to be open 
to talking about mental health and educating 
everyone about the signs to look out for in 
themselves and their colleagues.

If people have concerns, we need to ensure 
they know where to go for help.

“VetPartners supported me and funded the 
course, which is a great acknowledgement 
of the importance they place on health and 
wellbeing matters and want to invest in this 
whole area.”

Helping you to banish the January blues

With Covid and tighter restrictions, looking 
after our mental health and wellbeing is more 
important than ever.

The majority of VetPartners employees 
have access to Health Shield, where you 
can claim cash back on a range of tailored 
benefits, from dental and optical care to 
counselling and cognitive behavioural 
therapy and a range of wellbeing treatments.

To access these services and more, go 
to https://members.healthshield.co.uk/
memberMP/LoginMember.aspz and log 
in. If you have forgotten your user ID or 
Password, you can reset these by 
following the on-screen instructions. 

All colleagues have access to the 24/7 
helpline offering practical information and 
emotional support for issues relating to 
family, bereavement, trauma, relationships, 

stress, medical information, money 
management, alcohol/ drugs and 
debt support.

Through Health Shield, you can tap into 
further resources from Thrive, which offers 
free access to their NHS-approved mental 
wellbeing app.

With a range of mindfulness tips, tools and 
techniques, Thrive is on hand, anytime, 
anywhere to support with your health and 
wellbeing during these challenging times.

Visit their website: https://thrive.uk.com/

WINTER can be challenging as the short days and long, dark evenings and freezing weather, 
with plenty of rain, can easily get you down.

HALT - and take stock of how you’re feeling
WHEN looking after their mental health and wellbeing, one of the 
tools some people use is HALT. 

This acronym reminds us to take a 
moment - HALT - and ask ourselves if 
we are feeling Hungry, Angry, Lonely, 
or Tired. 

It seems simple enough, but we 
are susceptible to self-destructive 
behaviours when these basic needs 
are not met. 

When one or more of these areas are 
out of balance, it is more likely we 
will struggle with health and overall 
wellbeing as a result.

When you find yourself getting upset, 
or if you just feel a bit off, HALT. 
Take a moment to do an internal 
assessment. Are you hungry, angry,

lonely or tired? If so, take the steps 
necessary to address your needs.

Throughout January, we are 
challenging our teams to promote the 
HALT campaign within their practice 
and share with us ways you have 
achieved this.

We’d love to see your posters, 
photos and perhaps even videos on 
something you’ve done to support 
the HALT campaign.

We’ll be holding a draw at the end 
of January and your practice could 
win a basket of goodies to share with 
your colleagues. Email your entry to 
operations@vetpartners.co.uk

Hardship fund 
extended
OUR hardship fund set up to support 
our colleagues dealing with the extreme 
financial challenges of Covid-19 will 
continue during 2021.

Over the last 10 months, nearly 
£140,000 has been used to financially 
support those hardest hit by the impact 
of the health crisis, which has left many 
UK families and individuals facing serious 
financial problems.

VetPartners created the fund to help 
alleviate some of the pressure on 
those most badly affected, whether 
it is through loved ones being made 

redundant, bereavement or working 
reduced hours.

The hardship fund has now been 
extended during 2021 to provide 
some financial assistance to those 
who are struggling financially in 
the wake of Covid-19.

CEO Jo Malone said: “Hearing some of 
the applications makes you care about 
our employees even more and realise 
how tough things have been for 
many people.

“Yet those colleagues continue to 
come to work and give 100% and we 
want them to know how much we care 
about what they are going through.

“We feel it is important to have this 

fund available and, for many, the effects of 
Covid go beyond physical health as many 
have been affected by redundancy in their 
family and need to pay their mortgage or 
rent and look after children.

“Our whole veterinary industry doesn’t 
pay hugely and this is the least we can 
do to support those who are having a 
really difficult time financially due to 
the impact of Covid. We have so far 
distributed £140,000 in donations, which 
shows the level of need and no one 
should suffer 
in silence if they need support.” 

Those who are facing financial hardship 
can apply for a donation or a loan from 
the VetPartners hardship fund through 
their line manager.

Do you need support? 

• The VetPartners Wellbeing 
Group has a variety of resources 
on vetNet.

• Speak to your practice 
wellbeing champion or line 
manager if you have concerns 
about your wellbeing or that 
of a colleague.

• Support is also available 24 
hours a day, 365 days a year by 
calling the Vetlife helpline on 
0303 040 2551 or anonymous 
email via their website 
www.vetlife.org.uk
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VETPARTNERS EUROPE FARM NEWS

 

Optimistic: VetPartners Italy MD David Giraldi is ready for further expansion 

Headed by Managing Director Vincent Parez, who was 
appointed in January 2020, VetPartners France now 
has a new team in place as it prepares to welcome its 
first French acquisitions.

Around 30 French clinics are poised to join VetPartners 
in coming months.

Fabrice de Vienne has been appointed as Chief 
Financial Officer, bringing more than 20 years’ 
experience to the role, and Sandrine Hamour joins 
as Accounting Director to help provide accounting 
services to new practices.

Aurelie Verhulst brings 25 years’ experience in the 
French animal health market to her role as Marketing 
and Communications Director.

Ronan Petton will oversee wellbeing as Development 
and Happiness Officer and Laetitia Willot, who has a 
24-year career in HR, joins as Chief of People.

Vincent, a former vet specialising in ruminant 
reproduction, joined VetPartners in preparation for our 
European expansion after working in the US for global 
healthcare giant MSD.

He said: “The French animal health market is very 
dynamic with 8% expected growth in the companion 
animal market in 2020 despite the Covid-19 situation.

“The whole team is focused on acquiring new practices 
that will share our vision of being the veterinary group 
of choice and our values of respect and care.

“The focus for 2021 is on building a strong, solid 
team, growing in our key targeted regions of France, 
encouraging key technical practices to join us and 
developing local and regional projects to provide pet 
owners and farmers the best service.”

VetPartners’ expansion has continued with the recent acquisition 
of four Italian practices, and we are now preparing for further 
growth in Italy and the rest of Europe.

Centro Medico Veterinario Montecchio, a small animal clinic in 
Vicenza, joined the VetPartners family of practices in Italy, along 
with Clinica Veterinary Colombo, a small animal practice in 
Camaiore, near Tuscany, and Clinica Veterinary Europa, a small 
animal practice in Florence. On New Year’s Eve, Ospedale S 
Lucia in Verona, the main 24-hour practice in Verona, joined 
the group.

VetPartners gained a strong foothold in the country in 2019 
when five practices joined the group and we are now building a 
platform of practices in Italy despite the disruption caused 
by Covid-19.

The effects of the global health pandemic are expected to fuel 
further growth as practice owners seek to be part of a larger 
veterinary group.

VetPartners Italy managing director David Giraldi said: 
“Although there is competition, we want to expand and 
become the veterinary group of choice in Italy. There is so much 
enthusiasm for what we are creating here and, even in uncertain 
times, there is great opportunity. People want a safe house for 
their business, where there is leadership, safety in numbers, 
organisation and structure. 

“We are developing an excellent reputation in Italy as there is 
strong interest in joining a company that shares the veterinary 
profession’s values. We are a family of practices and people want 
to be part of a circle of trust, where people are looking after you 
and your practice.”

VetPartners expects to have doubled its number of Italian 
practices by the end of January.

New team: French team, left to right, Aurelie Verhulst, Ronan Petton, 
Laetitia Willot, Vincent Parez, Sandrine Hamour and Fabrice De Vienne

VETPARTNERS has assembled a new 
team in France in preparation for further 
European expansion.

OUR reputation as a safe home for our family of 
practices is spreading across Europe.

New French team is 
poised for growth

Covid-19 will fuel growth 
in Europe, says Italy MD

FARMERS will be able to benefit from a new 
veterinary service after the launch of Cross 
Counties Farm Vets.
The new practice will serve Leicestershire, Northamptonshire, 
Buckinghamshire, Warwickshire and Bedfordshire and has 
been created after the farm teams from Westpoint Farm 
Vets in Welford, Northamptonshire, and the farm section of 
Broughton Vets in Lutterworth, Leicestershire, joined forces.

Cross Counties Farm Vets will be based initially at their 
two current sites but there are plans for them to have their 
own practice.

The expanded team of nine dedicated farm vets will create 
a much stronger farm team, sharing their expertise and 
experience. It will also improve response times and enable 
farmers to see the vet who knows them best, with the 
back- up of a bigger team.

Vets Alex Rowley and Jessica Swiestowska will become 
clinical directors at the new practice, alongside current 
Broughton clinical director Hannah Morrison, leading a team 
of nine vets.

Alex said: “There will be improvements to the service, which 
makes this extremely exciting for everyone involved. We 
will have a stronger veterinary team sharing their expertise, 
knowledge and experience. 

“There will also be a much bigger team of veterinary support 
staff to help with blood sampling for TB and a stronger 
admin team for improved efficiency and service.”

The joining of forces is a gradual transition and the merger is 
expected to be completed by spring.

Game-changer for cow health

DAIRY farmers and vets have enlisted the help 
of video gaming experts to enhance cow health 
in a unique new study.
The Innovate UK-funded SmARtview research project sees 
Agri-EPI Centre and VetPartners join forces with experts at  
award-winning games developer Pocket Sized Hands and 
Abertay University’s School of Design & Informatics.   

High-tech: Brian Wetherup using the new technology

New venture: Clinical directors Jessica Swiestowska, left, and Alex Rowley are excited about the new practice

Boost for farmers as new practice is launched

The project aims to develop an Artificial Intelligence (AI) 
based system that can recognise a cow by its skin patterns 
and use a ‘hololens’ Augmented Reality (AR) headset to 
display health and productivity data about an animal as a 
user views it.

Typically, a vet or farmer faces the time-consuming process 
of examining a cow then going to the farm office to review 
a variety of paper or PC-based records before determining 
what kind of intervention may be needed. SmARtview would 
make the whole process much more efficient and effective.

The new system will be trialled by vets and allied 
professionals from VetPartners’ UK practices.

Rachel Dean, VetPartners Director of Clinical Research 
and Excellence in Practice, said: “The farming industry is 
changing and VetPartners wants to support farmers by 
offering the best capabilities in terms of health, production 
and welfare.  

“SmARtview has huge potential for vets and allied professionals, 
such as foot trimmers and veterinary technicians, who work on 
farms of all types and sizes. It is a unique and very innovative 
project which could transform the way they practice.”
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Production Animal 
Clinical Board (PACB)

DR RACHEL DEAN 
DIRECTOR OF 
CLINICAL 
RESEARCH AND 
EXCELLENCE IN 
PRACTICE

TIM SHEARMAN 
DIRECTOR OF 
REGULATORY & 
PROFESSIONAL 
AFFAIRS

Who’s who?
CO-CHAIRS OF CLINICAL BOARD

Director of Clinical Research and 
Excellence in Practice: Rachel Dean

Caroline Scobie 
Westway (Chair of Small Animal 
Clinical Board)

Tamsin Harris Bryant 
Penbode (Chair of Production 
Animal Board)

Russell Parker 
Liphook (Chair of Equine 
Clinical Board)

Director of Regulatory and 
professional affairs: Tim Shearman

MEMBERS OF CLINICAL BOARD

Jo Malone 
CEO

Rob Williams 
(Head of Organisational Development)

Victoria Fyfe 
Practice Standards Manager

Greg Dixon 
Valley Vets (Chair of the Ethics 
Special Interest Group)

The ECB has been busy during the last 
few months collecting baseline data on 
how we manage sweet itch, castration 
and use antibiotics in stud medicine. The 
purpose of this data collection is to provide 
a description of how we do certain things 
and look at how, together, we can improve. 
This data will be discussed at the next 
Special Interest Group meetings and a 
summary of each project will be provided 
to all our practices but here are some 
interesting findings:

• Some 70% people routinely use 
post-operative analgesia following 
castration, 30% don’t.

• More than 70% of people believe 
sweet itch to be a welfare problem 
in horses and see it several times a 
month – a common problem we need 
to do something about.

• Half of us routinely use antibiotics 
after AI or natural covering in mares, 
half of us don’t – why is that?

We also welcome Kayleigh Ellis as a new 
member of the ECB. Kayleigh works in the 
diagnostic laboratory at Liphook Equine 
Hospital. Kayleigh has a varied skillset with 
a background in primary school teaching 
and a degree in Business Enterprise with 
interests in marketing, HR and PR. She 
is passionate about good standards and 
supporting others to do the best job they 
can. Welcome Kayleigh, we need you!

Equine Clinical 
Board (ECB)

CLINICAL BOARD CLINICAL BOARD

The VetPartners Production Animal 
Clinical Board Mobility Special Interest 
Group (SIG) has launched Project FEET. 

Project FEET stands for Furthering 
the Evidence base on cow mobility by 
Engaging the whole Team. This research 
project was designed and developed by 
the SIG and has been ethically approved 
by the RCVS ethics review panel. 

This project aims to better understand 
attitudes towards recognising pain 
and treating it by the whole mobility 
healthcare team, including farmers, foot 
trimmers, veterinary technicians and vets. 

The link to the project is here: https://
vetpartnersgroup.com/vetpartners-
project-feet/ 

Please can you share the link widely. 
This is not just for VetPartners teams and 
farms, it is for everyone working with dairy 
cows in the UK. 

• If you are a member of a team that that 
works with lame cows, please complete 
the appropriate questionnaire for you 
and then make sure your colleagues 
and clients do their bit too.

• If you don’t work with lame dairy 
cows, but you know someone who 
does, send them the link.

Clinical research that is directly relevant 
to practice and can improve health and 
welfare as well as efficiency on farm is 
a key activity of the clinical board. It 
is something we can achieve as a large 
group of practices and together we can 
make a difference.

Oh, and if you answer the survey 
you can enter a draw to win a £100 
Love2Shop voucher.

Small Animal Clinical 
Board (SACB)
The SACB hosted our first online journal club last month 
and over 20 people joined us from different practices. We 
talked about a paper concerning the neutering of different 
breeds of dogs that has created a lot of discussion with 
and enquiries to the SACB (link to the paper here: https://
www.frontiersin.org/articles/10.3389/fvets.2020.00388/
full?fbclid=IwAR0DAqpuCGabyQwkbHYxE4evNTbCNz_
xfubB7nJcXwY2iFkuS3FVuPIjuNo). 

Thank you to everyone who came and joined in the discussion and 
we all agreed this was a complex issue that one paper can’t solve!  

We received a lot of positive feedback about the journal club and 
we had fun. During 2021 we will run more of these sessions that 
help us learn some skills of evidence-based veterinary medicine 
and understand the literature more.

We also had an interactive discussion group about specifically 
neutering of male dogs as we have now synthesised the evidence 
about possible association between neutering and orthopaedic 
disease. With this group we are working on a tool to aid decision 
making in practice.

The Big Cat Project which aims to address the challenges of 
providing care to feline patients has also started work on two 
mini projects. One is about how we diagnose, manage and treat 
hypertension in cats (Take the pressure off) and the other is about 
reducing stress in our feline patients  (Happy Cats). We are still 
looking for folk interested in joining the Happy Cats discussion 
so if you are interested  please follow the link to join in: https://
www.surveymonkey.co.uk/r/HappyCats0121. As well as this being 
a unique CPD opportunity, you will work with us to enhance the 
quality of care for cats in practices across the group. If you have 
already signed up previously we will be in touch soon.

If you have any queries about clinical board activities please email 
Clinical.Board@vetpartners.co.uk

Doggone: Should we neuter male dogs? Together: Small Animal Clinical Board on Zoom

Case of the month

By Margot Hunter BVMS MRCVS 
Clinical director, Dunedin Vets

WYNN is an eight week old cocker 
spaniel. He first presented on 30th 
November at one of our branch 
practices for his puppy check and first 
vaccination. My colleague examined 
him and declared Wynn to be a fit, 
healthy and very active pup. He was 
duly given his vaccination and he 
went home with his proud owners. 

Two days later on December 2nd, we 
received a telephone call at our main 
surgery. His owners were convinced 
Wynn had swallowed something; “a 
type of clip,” the receptionist said.  
Wynn soon arrived at the surgery with 
very concerned owners, who described 
him chewing a cable pin clip from the 
wall. Despite being so young, Wynn 
lay relaxed for radiographs, gently 
held still by sandbags. Sure enough a 
metallic pin was visible in his stomach. 

On discussion with his owners, it 
was decided that an exploratory 
laparotomy and gastrotomy were 
required to remove this object, to 
prevent intestinal damage.

Wynn was duly anaesthetised and 
connected to our thermoregulatory 
and multiparameter devices, connected 
to intravenous fluids, all whilst being 
monitored throughout by a very 
competent but concerned VN. (Wynn 
weighed only 3.5Kg). The pin was 
not palpable at first, but once the 
gastrotomy incision was performed 
and his stomach contents emptied, the 
cable pin was located in the fundus.  
The stomach wall was examined for any 
damage and fortunately everything was 
intact. After checking the entire length 
of his intestines and abdomen, the 
gastrotomy wound was sutured and the 
laparotomy wound closed routinely.

Wynn remained hospitalised 
overnight on suitable analgesia and 
by the following morning he was alert, 
active and ready to eat.  

He was fed small amounts of Purina 
PPVD EN mousse, which he adored. 
He was monitored for signs of 
oesophageal damage but he 
recovered without any 
adverse problems.

His owners report Wynn acts as if 
nothing untoward ever happened, but 
they are keeping a watchful eye over 
him at all times.

In the doghouse: Pup Wynn swallowed a cable pin clip, right

CASE OF 
THE MONTH
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BUSINESS SUPPORT UPDATELEARNING & DEVELOPMENT UPDATE

Our pet health plans are an integral part of 
what we offer clients and patients, so ensuring 
colleagues are constantly up to date with the 
benefits and ways to educate clients is crucial.

Here, Senior Business Support Manager Becky 
Dobell discusses keeping our health plan 
knowledge current and alive…

Part of the Business Support Manager (BSM) role is to provide 
guidance and support to practices for all aspects of health 
plans. I’ve taken inspiration from Willows Vets in Cheshire whose 
consistent approach ensures health plans are brought into every 
aspect of the client journey.

When a new employee joins Willows, their own training team 
supports them in their induction through various training 
protocols and client experience expectations, so that they 
understand the client journey and the positive impact they 
will have. 

Health plan training forms a critical part of this induction. I 
regularly run group-wide training sessions for all new employees 
at VetPartners’ practices, currently held virtually, which cover 
what a health plan is, how to approach conversations about 
health plans with clients and how to register clients through the 
portal and practice management system (PMS). 

I then run regular refresher workshops, which every employee 
attends annually to keep momentum.  

The Willows’ training team created a workbook and a condensed 
information sheet, which have proved to be really useful as I 
know how challenging it can be remembering all the aspects.  

Alongside the training, each practice is supported with content 
ideas for health plan posts for their Facebook pages and to make 
sure their website is kept up to date. The accounts team looks 
after the administration of any reconciliation of codes and reports 
needed to ensure their PMS runs smoothly and appropriately 
manage clients who have suspended or cancelled their plans. A 
recent addition to the process has been the introductory phone 
call to welcome new online sign-up clients to the health plan 
which has been received really well.

With the rise in new pet ownership during 2020, it is a great 
time to focus on ensuring the benefits of these plans is explained 
to clients both from a welfare, convenience and cost saving 
viewpoint, so it is vital to ensure the team are confident and 
effective in communicating this.

How can you as a practice focus on health plans to support 
your clients further?

Property and Health & Safety Update
KNOWING if property and health & safety 
(H&S) compliance obligations are up to date 
can be challenging – and likewise where to 
store certificates so they can be easily found.

Your colleagues from the Property and H&S teams are here to 
support you with what is required, and reminders for when. 
Documents for the various inspections, plus useful information 
(e.g. floor plan, practice size, etc.) would benefit from being 
shared and stored centrally. Please help us to help you!

Some practices have already started sending legal compliance 
documents to ppminspections@vetpartners.co.uk which is great. 
We need all practices to join in by sending their most recent:

• Accessibility audit report

• Asbestos management plan (for buildings constructed 
pre-2000)

• Electrical fixed wire certificate

• Emergency lighting maintenance record

• Fire alarm maintenance record

• Fire extinguisher(s) maintenance record

• Fire risk assessment

• Gas safety certificate(s)

• Lifting equipment inspection certificate(s)

• Pressure equipment (e.g. autoclave, compressed gases) 
maintenance record

• Radiation equipment (e.g. x-ray, CT, etc) maintenance record

The list is just a start on our legal obligations, and some items 
won’t apply in specific circumstances (e.g. newer buildings not 
needing an asbestos management plan). We’re also working 
with you on the tasks leading on from the above, such as 
invalid certificates and unactioned repairs. 

We know how busy you all are, especially at the moment, 
but by sharing the documents, we can best advise you 
what is required and by when. Furthermore, the effort will be 
rewarded as our Property and H&S team are working on an IT 
system to administer this area of our compliance and safety.

Name our new system and 
win a £50 voucher
CAN you name our new practice compliance system? Suggest 
a name and you could win a £50 Love2Shop voucher!

We’re currently developing a new VetPartners compliance 
system, an online portal to help practices manage their PSS, 
environmental, building and health and safety documentation.

It stores everything digitally to cut down on paperwork, and 
automatically sends reminders when it’s time to review or 
complete forms. Let us know your ideas for what you think 
it should be called and, if we use your name, we’ll send you 
a £50 Love2Shop voucher to say thank you.

Enter your suggestions at https://www.surveymonkey.co.uk 
/r/name_our_system

WITH 
ROB WILLIAMS

CPD and Development at VetPartners

We have some exciting news to share with you, starting with 
personal CPD allowances.

VetPartners recognises the value and importance of 
supporting personal, clinical and professional development 
and is committed to developing all of our team members to 
reach their potential.

The BVA good workplace voluntary code mirrors VetPartners’ 
vision to be the veterinary group of choice as an employer, in 
particular through strong employee development.

Personal CPD Allowance 

From January 1st 2021 we will introduce a common minimum 
CPD allowance guide across the business. This is an important 
and valuable resource to benefit all of our team members. It 
is your personal allowance and will enable you to acquire new 
knowledge and skills related to your role and personal 
career development.

Online Learning 

VetPartners has developed an online learning management 
system (LMS) called VetPartners Learning, a great addition to 
our learning resources.

VetPartners Learning is a learning library where you 
can access a wide range of resources related to personal, 
professional and clinical development. We have partnered with 
one of the world’s leading learning content providers, Hemsley 
Fraser, so you will have access to a great variety of topics in a 
variety of formats, including video, reading materials, interactive 
presentations, and quizzes. 

Additionally, we have curated a large resource on wellbeing, 
resilience and mental health that includes all of the VetPartners 
Wellbeing Group content and a host of external resources that 
we think will be useful to support all of our colleagues. 

We are working with some of our suppliers to provide clinical 
content, for example Zoetis have shared a range of resources 
on small animal dermatology, including a series of short videos 
on how to perform each stage of a dermatology work-up. 
MSD are creating an extensive library of content on immunology 
and vaccines that will be relevant to all vets and RVNs irrespective 
of which type of veterinary work they are engaged in.

VetPartners Learning represents a significant investment and 
we see it as a tool to support every colleague in VetPartners. 
We would encourage everyone to access and make use of the 
resources on the platform.

VetPartners Learning is also available 24/7 on all devices, so you 
can access your learning content whenever and wherever it is 
convenient for you.

Our current newly qualified vets have been using the platform 
in support of their graduate programme. In coming weeks this 
platform will start to be launched across the business to all 
employees.

Over the next 12 months, the content available through 
the platform will grow and evolve. Our vision is for Our 
VP Development to become the go to place for information, 
development resources and management support at VetPartners.

We always love to hear from you, so if you have any feedback 
or ideas for content you would like to see, please email us at 
e-learning@vetpartners.co.uk

Figure 1. CPD allowances effective from 01/01/21.

Notes: (1) The new CPD year runs from January 1st to December 
31st annually. (2) For employees with higher contractual CPD 
allowances (£ or time), the existing contract will be honoured. 
(3) These allowances are to be applied pro-rata based on an 
individual’s proportion of full-time-equivalent for their practice.

Events Diary 2021
• 3rd - 17th February -  Dairy Tech Online

• 25th – 27th March - BSAVA Virtual

• 24th – 25th June - BVA Live

• 4th - 7th September - BEVA Congress

• 2nd – 4th October - BVNA Congress

• 14th – 16th October - BCVA Congress

• 11th – 12th November - London Vet Show

Employee Group CPD Allowance 
Value/year

CPD Allowance 
Time/year

Vet (general practice) £1750 5 days

Vet (RCVS AVP and 
Specialist) £2500 8 days

RVN, Practice Manager, 
other Senior Managers £600 3 days

Receptionist and 
Practice Support Team £250 1 day
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NETTIESFUNDRAISING

Meet the Nettie winners raising our spirits

Not even 2.5ft of flood water could stop Andy MacGregor 
from reaching Ashlands Vets, while Jackson Nuttall student nurse 
Kirsty Clure took on extra responsibilities during Covid-19.

Practice life is challenging right now – but our monthly Nettie 
winners send spirits soaring.

Each month, VetPartners rewards 10 members of our 
practice and central support team with a £250 Love2Shop 
voucher, certificate and cuddly Nettie mascot to say thank 
you for demonstrating our values of being supportive and 
approachable, working in collaboration with others, and 
showing respect and dedication.

You can nominate a colleague on vetNet or by emailing 
recognition@vetpartners.co.uk

From a clinical director who waded 
through flood water in shorts and wellies 
to get to his practice during lockdown to 
a receptionist who helped to hold the fort 
when Covid-19 struck at her surgery, our 
latest Nettie winners deserve their awards.

Judy is star of our fundraising efforts as charities celebrate financial boost

After our family of practices and central team members 
joined forces to clock up 3,139 miles – the distance from 
Portsmouth, USA, to the company’s headquarters in York 
– we raised £5,834.

The incredible effort saw our teams running, walking, cycling 
and riding on horseback, recording individual mileage on the 
Strava mobile phone app.

Judy Scrine, clinical director at Mayes & Scrine Equine Vets 
in Horsham, Sussex, completed six marathons and ran 311 
miles during November. Andy MacGregor, clinical director at 
Ashlands Vets in West Yorkshire, and his wife Anne, practice 
manager, cycled and walked 1175.16 miles, climbing 60,000ft.

Another fantastic feat was achieved by Helen Mason, a 
receptionist at Prince Bishop Vets in County Durham, who 
walked 173 miles in the Yorkshire Dales.

Donations made through a JustGiving page and a £2,000 
donation from pharmaceutical company MSD will be divided 
between Pets As Therapy (PAT) and veterinary charity Vetlife.

PAT is the group’s chosen charity for 2020 and 2021, while 
they have ongoing support for Vetlife.

PAT supports communities through the visit of trusted 
volunteers and pets to hospitals, hospices, special needs 
schools and nursing and care homes. Vetlife provides free 
and confidential support to anyone in the UK veterinary 
community who has emotional, health or financial problems. 

We challenged teams in regions and species groups to complete 
as many miles as possible. 

Organiser Kayley Metcalfe, operations coordinator at 
VetPartners, said: “We are a close-knit veterinary group 
with a family atmosphere, and it was fantastic to see 
everyone pulling together for two great causes. 

“We have had a lot of fun raising money for two fantastic 
charities, which are close to our hearts, and it has helped 
to bring us all closer together as colleagues. It was a great 
way to boost fitness and wellbeing, as well as focus on our 
charitable efforts.”

TWO charities are set for a welcome windfall 
thanks to the mammoth fundraising efforts 
of VetPartners.

On yer marks: Fundraising organiser Kayley Metcalfe shows Clinical Board co-chair Tim Shearman a clean pair of heels

It was hard for anyone to eclipse the amazing efforts of 
Judy Scrine, who helped the VetPartners equine team to 
overall victory.

Judy said: “It was all an excellent opportunity to kill two birds 
with one stone, helping VetPartners’ charities whilst hitting 
my own personal target of 20 marathons in 2020. And of 
course helping the equine team trounce the opposition!

“I love where running gets me, and the feeling of mind over 
matter, and challenging myself to the max. 

“I do feel it is really important to have a charitable purpose 
behind my running.  I spend so much time doing it so it would 
be selfish if it was just for me and my own ends. Also, when it 
really hurts, it gives one the necessary boost to keep going, 
so it was great to have the chance to be involved with 
raising funds for such deserving charities.”

VetPartners is committed to raising funds for various charities 
and organisations across its practices and central team.

Star: Mayes & Scrine clinical director Judy Scrine bewitched us with her amazing running feats



COFFEE BREAK

Lora Briggs
Spotlight on...

I joined VetPartners in 2016 
as an HR advisor.

I have been so lucky to have 
completed my Level 7 CIPD in HR 
Management and have progressed 
in my career to Operational HR 
Manager, a role I thoroughly enjoy.

I am based at our headquarters 
in York with the central support 
team. Previously, I worked in the gas 
and oil industry as the European 
HR Specialist and spent my 20s 
travelling across Europe 
and America.

Got a story to share 
in The Tail?

Amanda Little  
Editor 
Senior PR and 
Communications Manager 
07970 198 492 
amanda.little@vetpartners.co.uk

Harriet Waudby 
Designer 
harriet.waudby@vetpartners.co.uk

I am a single working mum to two amazing children, Henry, 
eight, who loves football, and six-year-old Matilda, who loves 
unicorns, pink glitter and making up dance routines, which  
  I am often roped into performing with her.

Name of first pet

A rabbit called Flopsy, who was bought to 
be a friend to help encourage me to speak 
I was born with my hearing difficulties. 

What pet do you currently have? 

A lovely Ragdoll cat called Luna. It’s like 
having a dog who follows me around the 
house wanting cuddles and attention 24/7. 

Best bit of advice anyone has given you?

Don’t let anyone tell you that you cannot do it.

Tell us something we don’t know about you? 

I was born with hearing difficulties and didn’t speak until I was 
aged five. I wore hearing aids until I was 15 and had speech 
therapy for 10 years. Despite this rocky start, I have no issues in 
talking now and, in fact, am often told I never stop!

What would be your last meal? 

Starter – Goat’s cheese with balsamic onions. Main – Yorkshire 
pudding filled with a Sunday roast. Dessert - Crème brulee. 

Three favourite songs

The Key, The Secret – Urban Cookie Collective

Make Me Smile – Steve Harley & Cockney Rebel

Dancing on my Own – Robyn.

Share a laugh with us and win a shopping spree 
– courtesy of The Tail!
How would you like to win a £50 gift card for Marks & Spencer?

Email entries to: sarah.harrison@vetpartners.co.uk

Tell us about your funniest encounter with a pet or animal at your practice in no more 
than 200 words.
We’ll publish the winning entry in the next edition of The Tail and the winner will 
receive a treat on us.

In the picture
WHEN a petrified pooch didn’t want to come into the practice without his pet parent, vet 
Deborah Stafford plonked herself on the floor to reassure him.
Deborah, clinical director at Gilmoor Vets in Sunderland, soon won him over and even 
managed to take a selfie with Bracken, the cocker spaniel, to reassure his worried owner, 
who was unable to come into the practice due to Covid-19 restrictions.
“The owner was over the moon when I sent her the photo,” said Deborah.
“I know it’s tough but sometimes the little wins are what get you through the day.”

I love to relax by reading or watching 
crime fiction. Poirot is my all-time favorite 
detective. I also love DIY and have spent 
much of the last 12 months doing up my 
home, from laying new floors, painting my 
kitchen cupboards and wallpapering.

Lastly, I love baking and cooking – my 
speciality is a beef Wellington with a red 
wine jus.


